
EXPERT INSIGHT 
FROM THE PRO
We caught up with Chris Starling from 
Holt Energy Advisors and discussed 
his thinking on how best to conduct 
due diligence on acquisition targets, 
balancing time, cost and feasibility in 
a COVID-19 environment. In a world 
of caveat emptor, Chris explained 
that buyers have two main tools at 
their disposal to deal with information 
asymmetry when it comes to buying an 
asset or company – due diligence and 
warranties. The former being the key 
pre-execution tool to ensure a buyer 
realises value and synergies from a 
deal without unexpected liabilities 
or other nasty surprises.  Three main 
themes came up when considering 
the kind of due diligence to conduct. 
Firstly, ensuring everything is known 
about the target to convince it is the 
right deal from a strategic fit and 
value creation potential including 
the planning around integration and 
synergies which all contribute to the 
fundamental reason for justifying 
the transaction. Second is risk 
management. Ensuring all the issues 
that can make a good deal become 
bad are well understood. Finally, 
deal closing and execution planning 
to ensure a clear path to completion 
and that external risks do not become 
unmanageable barriers. 

ABOUT ENERGY KNECT
Energy Knect is a members-based consultancy that aims to facilitate new and 
bespoke business relationships across the global energy industry. Our vision is to 
continuously innovate and deliver a cutting-edge business development platform 
that saves our clients resources and delivers results.

Meet and engage with leading industry professionals by joining our free online 
business development platform which is exclusive to the global energy industry. 
We welcome you to join and start networking by registering on the homepage of 
our website.

BEST PRACTICE TIPS
We recently undertook research across our global network of professionals, and are 
excited to reveal the top 3 technologies that businesses of all sizes are currently 
leveraging to generate new business and revenue. We found that companies 
who are embracing these technologies are not only able to find the edge that is 
required to stay ahead of their competitors, but are also more likely to be 26% 
more profitable than their peers.

We have published our findings in our latest article which can be viewed on our 
insights page here: https://energyknect.com/3-technologies-that-can-help-companies-
drive-new-revenue/

EVENT RECOMMENDATIONS 
EMAS, The Energy M&A Show, 30th -31st March, 2021 - The Energy M&A Show 
provides a unique platform to connect operators looking to fundraise or farm-
out, with financiers and operators that are looking to invest in new opportunities. 
The online conference will be split into multiple streams, each one focusing on 
exploration, development, producing oil & gas assets, and in renewable and 
alternative energy assets. The EMAS online conference is a unique opportunity 
for buyers to find opportunities that fit their investment strategy, and for sellers to 
present their opportunities in front of a targeted group of investors.

Africa Oil, Gas & Energy Summit, 14th -16th April, 2021 - Following the success 
of last years Africa Oil, Gas and Energy Summit, IN-VR will be looking to make this 
years Summit even bigger by bringing together the industries most active oil, gas, 
energy and financial professionals over two days to identify the continent’s hottest 
E&P and investment opportunities across the region.

If you would like to get involved as a speaker, sponsor or attendee in the above 
mentioned events, please feel free to get in touch with us. 

Welcome to Energy Knect’s El Newsletter where we bring you insights from the 
industry’s most senior professionals, best practice tips on how to grow your 
business and our upcoming event recommendations to help you make informed 
decisions.
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